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MESSAGE FROM
ALUCO D THE CHAIRMAN

.

Building Long-Term Value Through
Strategic Investment and
Infrastructure Development

At ALUCO D Group, we believe that sustainable economic growth is
built upon strong infrastructure, responsible investment, international
cooperation, and long-term strategic vision.

As global demand for energy, legistics, industrial development, and

critical resources continues to evolve, ALUCO D is committed to
developing investment opportunities and infrastructure platforms that
support energy security, industrial competitiveness, and economic prosperity.

Our focus extends across energy infrastructure, petroleum storage,
tank farm development, LNG infrastructure, mining and critical minerals,
industrial development, and international investment partnerships.

Through collaboration with governments, state-owned enterprises,
private sector partners, financial institutions, and strategic investors,
we seek to create projects that generate lasting value for communities,
stakeholders, and future generations.

One of our key strategic initiatives is the ALUCO D Integrated Energy
Corridor Project, which reflects our long-term vision of supporting
regional energy connectivity, logistics integration, and international trade.

As we continue to expand our international engagement, we remain
committed to the principles of integrity, professionalism, transparency,
sustainability, and mutual respect in every partnership we undertake.

We look forward to building strong and mutually beneficial relationships
with governments, investors, and strategic partners around the world.

Together, we can create opportunities that contribute to sustainable
growth and shared prosperity.
A

Mr. Chiradej Sangthongsuk \

CHAIRMAN /

AL_UCO D GROUP . % o KWM/

Mr. Chiradej Sangthongsuk
Chairman
ALUCO D Group
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A Global Strategic Development Platform
Creating Sustainable Value Across
Energy, Infrastructure, and Resources

ALUCO D Group is a diversified international holding and
investment group with a clear purpose: to build essential
infrastructure, develop strategic resources, and deliver long-term
value for communities, partners, and future generations.

With a strong foundation in energy, logistics, and industrial
development, we invest in and operate businesses that support
economic growth, energy security, and the sustainable development
of eritical industries worldwide.

Guided by integrity, innovation, and responsible governance,
we collaborate with governments, enterprises, and communities
to create opportunities that drive progress and shared prosperity.

ENERGY
INFRASTRUCTURE

Investing in and developing
energy infrastructure
incuding LNG, power,
pipelines, and terminals

to support reliable and
sustainable energy supply.

HIGHLIGH
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CORPORATE
OVERVIEW

OUR PURPOSI

Connecting resources and markets
through strategic investments and

infrastructure development to
create long-term value and a
sustainable future.

OUR BUSINESS PLATFORMS
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PETROLEUM STORAGE LOGISTICS &
& TERMINALS TRADE

Operating and developing Building integrated

logistics and trade
platforms that connect
markets, optimize
supply chains, and
enable global trade.

storage terminals and
logistics faciiities that
strengthen energy
supply chains and
market connectivity.

GLOBAL
PERSPECTIVE

Intem

@ Bangkok, Thailand

STRATEGIC
PARTNERSHIPS
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INDUSTRIAL
DEVELOPMENT

Developing industrial
parks, facilities, and
ecosystemns that
attract investment and
support sustainable
industrial growth.
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MINING &
CRITICAL MINERALS

Investing in mining
and critical minerals
that are essential for
the energy transition
and industrial
advancement

DISCIPLINED
INVESTMENT
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INTERNATIONAL
INVESTMENTS

Pursuing strategic
investments and
partnerships in high-
potential markets

to create long-term
value and impact.

SUSTAINABLE

mmitted to E
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OUR VISION
OUR MISSIO
OUR CORE VALUES

Guided by a clear vision, driven by a purposeful mission,

and grounded in strong values, ALUCO D Group
advances with confidence to create sustainable growth
and long-term value for all stakeholders.

OUR VISION

To be a leading global strategic development
platform that connects resources, creates

value, and contributes to a sustainable and
prosperous future for generations to come. y AN

OUR MISSION
To invest in and develop strategic assets and

infrastructure, deliver innovative solutions,
and build long-term partnerships that

drive sustainable growth and shared value
across the world.

—— OUR CORE VALUES —

INTEGRITY PARTNERSHIP INNOVATION EXCELLENCE SUSTAINABILITY GLOBAL
=8 i il MINDSET

We conduct our We build trusted We embrace innovation We are committed We develop business
business with honesty, relationships and and technology to to excellence in responsibly, with We think globally,
transparency, and collaborate with create value and everything we do care for the environment act locally, and
strong ethical partners to achieve deliver intelligent and strive for the and the well-being of create impact
standards. mutual success. solutions. highest performance. communities. across borders.
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OUR BUSINESS PLATFORM

DIVERSIFIED
ALUCOD BY DES[&; h%'

- erouUP— INTEGRATED FOR VALUE

ALUCO D Group operates across a diversified platform of strategic
businesses that are essential to global development and the energy
transition. Our integrated approach allows us to create synergistic

value, manage risks, and capture long-term opportunities.

OUR STRATEGIC BUSINESS PLATFORMS —

01 ENERGY 02 PETROLEUM STORAGE 03 LOGISTICS &
: INFRASTRUCTURE c & TERMINALS = TRADE

Operating and developing storage
terminals and logistics facilities
that enable safe, efficient, and

Investing in and developing critical
energy infrastructure including LNG,
pipelines, terminals, and storage

Building integrated logistics and
trade platforms that connect

markets, optimize supply chains,
systams 1o support energy security and enable global commerce.

and reliable supply.

competitive movement of
petroleum products.

04 INDUSTRIAL 05 MINING & CRITICAL 06 INTERNATIONAL
DEVELOPMENT MINERALS - INVESTMENTS

Pursuing strategic investments and
partnerships in high-potential markets
to generate long-term value and
sustainable impact.

Investing in mining and critical
minerals that are essential for
the energy transition and

Developing industrial parks,
facilities, and ecosystems that
attract investment and support

sustainable industrial growth. industrial advancement.

OUR INTEGRATION ENABLERS

STRATEGIC : ) FINANCIAL . PARTNERSHIPS INNOVATION & (,..-—__— SUSTAINABILITY
GOVERNANCE STRENGTH d " & ALLIANCES TECHNOLOGY COMMITMENT

Leverag

tect

P
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ENERGY
INFRASTRUCTURE

Building the Foundation for Energy Security,
Regional Connectivity and Sustainable Growth

STRATEGIC ENERGY INFRASTRUCTURE PLATFORM =

ALUCO D Group develops and operates world-class energy infrastructure
that strengthens energy security, enhances regional connectivity, and
supports sustainable economic growth.

Our integrated platform spans LNG infrastructure, storage terminals, pipeline
networks, and energy logistics systems, forming the backbone of reliable
and efficient energy supply chains.

With a long-term investment approach, we build resilient assets and strategic
partnerships that create value for communities, stakeholders, and future

generations.

We are committed to developing future-ready energy infrastructure that
supports the transition to a low-carbon economy while ensuring stable and
affordable energy access for the region and beyond.

— KEY CAPABILITIES

Hasa ) A l
- @ A\ Y (1[5

LNG TANK FARM ENERGY ENERGY CORRIDOR
INFRASTRUCTURE DEVELOPMENT LOGISTICS PROJECTS
import, storage and Strategic petroleum Integrated marine, Devedopment of
distribution facilites and energy sl0age rerminal and croas-bordar and
supparting regional faciities for commercial transportation sirategic enengy 4 r
energy supply chains. and national energy infrastructure connecting infrastructure supporting ’ ; - v 75
security objectives regional markets. long-term economic 7 v s /

ENERGY SECURITY INFRASTRUCTURE . REGIONAL ] SUSTAINABLE
1 DEVELOPMENT - CONNECTIVITY (

Stre

and

@ www.alucodgroup.com gag ALUCO D (Thailand) Co., Ltd. @ Bangkok, Thailand
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PETROLEUM
STOR.
TERMINALS

Reliable Storage. Efficient Operations.
Securing Energy for the Future.

STRATEGIC STORAGE INFRASTRUCTURE

ALUCO D Group develops and operates world-class petroleum storage
and terminal facilities that play a critical role in ensuring energy security,
operational excellence, and market stability.

Ouwr strategically located tank farms and terminals are designed to
meet international standards, support large-scale import and export

activities, and provide flexible solutions for our customers.

Through advanced engineering, digital monitoring, and stringent
safety management, we deliver high-performance infrastructure
with a strong commitment to environmental stewardship

and sustainable development.

OUR CORE CAPABILITIES

STRATEGIC TANK FARM
DEVELOPMENT

TERMINAL OPERATIONS
EXCELLENCE

SAFETY & ENVIRONMENTAL
MANAGEMENT

Committed to world-class HSE
standards, risk management, and
environmental protection.

Safe, efficient, and reliable terminal
operations supported by advanced
systems and experienced teams.

Designing and developing large-scale
storage facilities for crude oil, refined
products, and petrochemicals,

PAGE 07

SUPPLY CHAIN
INTEGRATION

Seamless integration with logistics,
pipelines, and distribution networks
to optimize supply chain efficiency.

A

STRATEGIC OPERATIONAL
LOCATIONS 1| 'P| § EXCELLENCE

CUSTOMER

Supporting national and Facilities located in Optimized processes and

nergy security energy hubs with direct advanced ggﬁhnak,,g-,. o
access to international

shipping routes

reliable storage maximum safety,

and efficiency. customers,

@ www.alucodgroup.com ALUCO D (Thailand) Co., Ltd.

@ Bangkok, Thailand

SUSTAINABLE
GROWTH

Investing in sustainable

infrastructure for long-term
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LOGISTICS
& TRADE

Connecting Markets. Optimizing Supply Chains.
Driving Global Trade.

INTEGRATED LOGISTICS & TRADE PLATFORM
ALUCO D Group provides integrated logistics and trade solutions
that connect producers, markets, and consumers across the globe.
Qur platform combines port and terminal operations, shipping,

inland transportation, and global trade expertise to deliver end-to-end
supply chain efficiency.

We leverage strategic locations, advanced technology, and
strong partnerships to move energy and industrial products safely,
reliably, and efficiently.

Our commitment to operational excellence, compliance, and
customer-centric innovation enables us to create sustainable value
and support long-term growth for our partners and stakeholders.

OUR CORE CAPABILITIES

DIGITAL & SUPPLY CHAIN

MARINE & SHIPPING
SOLUTIONS

Own and partner fleets
providing safe, reliable
and efficient ocean
transpeortation services
worldwide.

STRATEGIC
LOCATIONS

2s in key ports
and logistics hubs
across the region

d beyond.

@ www.alucodgroup.com

C{ ) SOLUTIONS

INLAND TRANSPORTATION
& DISTRIBUTION

PORT & TERMINAL
OPERATIONS

Integrated port and Seamless land transportation

terminal operations with network ensuring timely
delivery and optimized
distribution across

key markets.

modern infrastructure
and efficient cargo
handling systems.

GLOBAL TRADE
SOLUTIONS

Comprehensive trading
capabilities covering
energy, industrial products,
and essential commodities
worldwide.

<Y STRENGTHS

= OPERATIONAL
1] Exceuence

INTEGRATED

End-to-end logi and Committed to safety,

& services tailored efficiency, reliability,

to customer needs.

ALUCO D (Thailand) Co., Ltd.

~\ STRONG PARTNERSHIPS

& NETWORKS

Built on long-term
relationships and global
partnerships that

ed value

@ Bangkok, Thailand

INNOVATION

Leveraging digital platforms
and analytics to enhance
visibility, efficiency, and
supply chain resilience.

SUSTAINABLE
APPROACH

Driving responsible
operations and supporting
sustainable trade and

“ONOMIcC gro-..v:h,
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MINING &
CRITICAL
MINERALS

Powering the Future.
Resources for a Sustainable World.

STRATEGIC MINING & RESOURCE PLATFORM

ALUCO D Group is committed to responsible mining and the
development of critical minerals that are essential for the global
energy transition, industrial advancement, and technological
innovation.

Our integrated platform covers the entire value chain from
exploration and development to mining, processing, and
marketing. We focus on long-term value creation, operational
excellence, and sustainable practices.

We build strategic partnerships and invest in world-class assets
to secure reliable supply of critical minerals that support the future
of clean energy, advanced manufacturing, and digital economies.

OUR CORE CAPABILITIES

EXPLORATION & MINING OPERATIONS PROCESSING & LOGISTICS & SUSTAINABILITY &
RESOURCE DEVELOPMENT EXCELLENCE VALUE ADDITION MARKETING COMMUNITY
Advanced exploration techniques Safe, efficient, and refiable State-of-the-art processing Integrated logistics and Committed to responsible mining,

facilities that enhance resource emaronmental stewardship, and

value and ensure product

and geological expertise to mining operations using miarketing solutions to deliver

identify and develop high-potential critical minerals to global creating long-term value for

modern equipment and
communities.

mineral resources

. | RESOURCE
EXPERTISE

@ www.alucodgroup.com

best-in-class practices. quality and consistency.

STRATEGIC
PARTNERSHIPS

INTEGRATED
VALUE CHAIN

Collaborations with leading
partners, governments,
and ¢

creat

ALUCO D (Thailand) Co., Ltd.

markets efficiently.

SAFETY &

EXCELLENCE

Uncompromising focus on

perational excellence,

@ Bangkok, Thailand

FUTURE
FOCUSED

Supplying critical minerals
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INDUSTRIAL
DEVELOPMENT

Building Industry. Driving Innovation.
Creating Sustainable Value.

STRATEGIC INDUSTRIAL DEVELOPMENT PLATFORM
ALUCO D Group develops and invests in industrial projects that
strengthen regional competitiveness, support economic growth,
and advance sustainable industrial ecosystems.

Our platform covers industrial estates, manufacturing facilities,
special economic zones, and supporting infrastructure designed
to meet the evolving needs of global industries.

By integrating strategic locations, advanced infrastructure,
and strong partnerships, we enable businesses to operate
efficiently, scale with confidence, and access regional

and global markets.

We are committed to developing smart, sustainable, and
future-ready industrial environments that create long-term
value for investors, partners, communities, and future - —i

generations.

OUR CORE CAPABILITIES

INDUSTRIAL ESTATE MANUFACTURING SPECIAL ECONOMIC SUPPORTING INFRASTRUCTURE
DEVELOPMENT FACILITIES ZONES SOLUTIONS

Mastor-plannad industrial estates
with world-class infrastructure

supporting diverse industries.

Devalopmant of modern and
efficiont manufacturing facilities

tailored to industry requirements

Strategic zones with competitive
incentives and infrastructure to
attract investment and industries

inmtegrated utilities, logistics,
transportation and digital infrastructure

to power industrial growth.

STRONG PARTNERSHIPS
& NETWORKS

STRATEGIC INTEGRATED ( y INVESTOR

INNOVATION &
LOCATIONS L DEVELOPMENT ) FOCUS

SUSTAINABILITY

-lZ'lpfr'll'.‘l'ﬂ . *a q g-term 'J.'Il'.]i'.‘
throu
rety ) strong

governance.

@ www.alucodgroup.com ALUCO D (Thailand) Co., Ltd. @ Bangkok, Thailand




Harnessing Technology. Driving Efficiency.

) ALUCOD

INNOVATION &

TECHNOLOGY
EXCELLENCE

Delivering Sustainable Solutions.

INNOVATION-LED GROWTH PLATFORM
ALUCO D Group leverages advanced technelogies and digital

innovation to enhance operational efficiency, ensure safety,

and create long-term value across our businesses.

We integrate digital systems, data analytics, and automation to

optimize assets, reduce environmental impact, and support smarter

decision-making.

Our commitment to research, development, and collaboration

enables us to deliver cutting-edge solutions that meet the evolving

neads of the energy and industrial sectors,

Through continuous improvement and a culture of innovation,
we empower our people and partners to build a more
sustainable and prosperous future together.

DIGITAL
TRANSFORMATION

Implemanting digital platferms
and smart systems to enhance
operational efficiency and

business performance.

PEOPLE &
EXPERTISE

@ www.alucodgroup.com

OUR CORE CAPABILITIES

DATA & ANALYTICS
EXCELLENCE

Leveraging advanced analytics
and real-time data to drive
insights, optimize operations,
and support strategic

decision-making.

TECHNOLOGY
LEADERSHIP

technolog
rational

and competitive advantage.

AUTOMATION &
SMART OPERATIONS

Utilizing automation, loT, and
Al technologies to improve
productivity, reliability, and

safety across our operations.

\ STRATEGIC
PARTNERSHIPS

logy providers,

d innovators

il ALUCO D (Thailand) Co., Ltd.

RESEARCH &
DEVELOPMENT

Investing in RED and pilot
projects to develop innovative
solutions that address industry

challenges and future
opportunities

SUSTAINABLE
INNOVATION

@ Bangkok, Thailand
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CYBERSECURITY &
SYSTEM INTEGRITY

Ensuring robust cybersacurity
and system integrity to protect
our assets, clata, and
stakeholder trust.

CONTINUQUS

" H'."' § IMPROVEMENT

a culture of
on and continuous

cross all
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ENERGY
SOLUTIONS

POWERING PROGRESS.
ENERGIZING TOMORROWS.

INTEGRATED ENERGY SOLUTIONS PLATFORM

ALUCO D Group delivers reliable and sustainable energy sclutions
across the entire value chain—from upstream exploration and
production to storage, transportation, and distribution.

We invest in advanced technologies and strategic infrastructure
to ensure secure, efficient, and environmentally responsible

energy for industries and communities.

QOur integrated approach enhances energy security, operational
efficiency, and long-term value creation for all stakeholders.

We are committed to supporting the global energy transition
through cleaner technologies, innovation, and responsible
resource management.

LNG & GAS -~ PIPELINE & DOWNSPTREAM . RENEWABLE &
SOLUTIONS " 71 TRANSPORTATION OPERATIONS > CLEAN ENERGY

OUR CORE CAPABILITIES

EXPLORATION & STORAGE & TRANSPORTATION REFINING & RENEWABLE ENERGY
PRODUCTION TERMINAL OPERATIONS & LOGISTICS PROCESSING SOLUTIONS
Responsible exploration and Safe and efficient storage Integrated pipeline, marine, High-performance refining Investing in clean and renewable
production of oil and gas solutions including LNG and trucking solutions that and processing facilities energy technologies to
resources using advanced terminals, tanks, and ensure secure and timely delivering quality products support a low-carbon and
technology and best-in-class strategic energy hubs. energy delivery. and operational excellence. sustainable future.

safety standards.

ENERGY 5 STRATEGIC 5 OPERATIONAL ~ | SUSTAINABLE STRONG PARTNERSHIPS Y INNOVATION
EXPERTISE INFRASTRUCTURE 1 i EXCELLE APPROACH & STAKEHOLDER TRUST DRIVEN

@ www.alucodgroup.com ﬂaﬂ ALUCO D (Thailand) Co., Ltd. . @ Bangkok, Thailand
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SUSTAINABILITY &
ESG COMMITMENT

Building a Better Future.
For Business, Society, and the Planet.

SUSTAINABLE GROWTH PLATFORM

At ALUCO D Group, sustainability is at the core of our strategy.
We integrate Environmental, Social, and Governance (ESG) principles
into every aspect of our operations to create long-term value,

minimize impact, and support a resilient future.

We are committed to responsible business practices that protect
the environment, empower people, strengthen communities,

and uphold the highest standards of corporate governance.

Through innovation, collaboration, and transparency,
we strive to deliver sustainable solutions that benefit
our stakeholders and future generations.

OUR ESG FOCUS AREAS

ENVIRONMENTAL PEOPLE & COMMUNITY RESPONSIBLE GOOD GOVERNANCE
STEWARDSHIP WORKPLACE ENGAGEMENT OPERATIONS & ETHICS
* Reducing greenhouse gas « Ensuring health, safety, « Supporting local communities + Ensuring safety and quality * Upholding transparency,
emissions and well-being and economic development across operations accountability, and integrity
* Improving energy efficiency * Developing talent and * Investing in education * Managing supply chain * Ensuring ethical business
and resource management fostering innovation and capacity building sustainability practices
* Promoting renewable * Promoting diversity, * Promoting social initiatives * Using resources efficiently * Protecting data and
energy and clean technologies equity, and inclusion that create shared value and responsibly stakeholder information
* Minimizing waste and * Building a culture of * Building long-term * Driving innovation for = Strengthening risk management
environmental impact respect and engagement community partnerships sustainable solutions and compliance

SUSTAINABLE ® ® STAKEHOLDER y MEASURABLE INNOVATION y ), STRONG PARTNERSHIFS TRANSPARENCY
STRATEGY . e FOCUS IRl imeacT : FOR GOOD & COLLABORATION & ACC

ge and collaborate clear targets, 2 i We work with partners, We uphold r
i nments, and
nmunities to cr

deliver positive impact. our performance ircul shared and lasting vz

@ www.alucodgroup.com . EEE ALUCO D (Thailand) Co., Ltd. : @ Bangkok, Thailand
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Our People. Our Strength.
Empowering Potential. Creating Value.

PEOPLE-CENTRIC GROWTH PLATFORM

At ALUCO D Group, we believe that our people are
the driving force behind our success and the foundation
of our sustainable future.

We foster a culture of respect, inclusion, and continuous
development—empowering every individual to grow,
lead, and make a meaningful impact.

Through world-class talent management, learning
opportunities, and employee well-being initiatives,
we build high-performing teams that shape tomorrow | '.i L

together. OUR PEOPLE OUR POTENTIAL OUR CULTURE OUR FUTURE

At the heart of Unlocking potential Building an inclusive, Empowered teams.
everything we do. through growth. respectful workplace. Sustainable success.

OUR PEOPLE STRATEGY FOCUS AREAS

TALENT ATTRACTION LEARNING & DIVERSITY, EQUITY HEALTH, SAFETY ENGAGEMENT &
& RETENTION DEVELOPMENT & INCLUSION & WELL-BEING RECOGNITION
= Attracting and retaining » Continuous learning « Promoting diversity « Prioritizing health and safety = Encouraging collaboration
top talent. and upskilling. and equal cpportunities. in all we do. and open communication.
« Building a compelling « Supporting career growth « Fostering an inclusive « Supporting physical, mental, + Recognizing achievements
employee experience. and leadership culture where everyone and emotional well-being. and celebrating success.
development belongs.

PEOPLE ~> GROWTH "\ COLLABORATION ACCOUNTABILITY (Y. INNOVATION SUSTAINABLE
FIRST 07 MINDSET Lp” & TRUST < & OWNERSHIP W~ &AGILITY \&A/ imMpact

We put people at We encourage curiosity, ork er wi We take ownership We embrace change We build capabilities
the center of our learning, and continuous respect, trust, and shared and deliver on our and innovation to create that drive long-term

decisions and actions. improvement. pals. commitments. better solutions. value for all.

@ www.alucodgroup.com ALUCO D (Thailand) Co., Ltd. @ Bangkok, Thailand
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CORPORATE
RESPONSIBILITY

Responsﬂnhty in Action.

OUR COMMITMENT TO A SUSTAINABLE FUTURE

At ALUCO D Group, we believe that true success is measured
not only by business performance, but also by the positive impact

we create for society and the planet.

We are committed to operating responsibly, respecting human (
rights, supporting communities, and protecting the environment
through ethical practices and sustainable initiatives. NS
ENVIRONMENTAL SOCIAL ETHICAL & SUSTAINABLE
Together with our partners and stakeholders, we strive to build STEWARDSHIP IMPACT TRANSPARENT
a stronger, greener, and more inclusive future for generations
to come.
ENVIRONMENTAL EDUCATION & YOUTH COMMUNITY HEALTH & SAFETY RESPONSIBLE SUPPLY
PROTECTION DEVELOPMENT DEVELOPMENT EXCELLENCE CHAIN
* Reducing carbon footprint * Supporting education access * Investing in local communities * Ensuring safe workplaces * Werking with partners who
and greenhouse gas emissions and learning opportunities and infrastructure for all employees share our values
* Promoting renewable energy = Providing scholarships * Supporting health, safety_ * Promoting health and * Promoting ethical sourcing
and energy efficiency and skill development and well-being initiatives wall-being and fair practices
= Conserving water and progrems * Encouraging volunteerism = Continuous improvement * Building resiliant and
natural resources * Inspiring the next generation and community participation of safety standards responsible supply chains
of leaders

¥\ LONG-TERM O © STAKEHOLDER . MEASURABLE ~)- INNOVATION FOR [~] GOVERNANCE () PEOPLE &
COMMITMENT L{__}- PARTNERSHIP a8l IMPACT SUSTAINABILITY /  EXCELLENCE COMMUNITIES

We are dedicated to We collaborate with We set clear goals and We innovate to develop We uphold strong We put people first
sustainable practices stakeholders to create measure our progress solutions that support governance and ethical and contribute to

and long-term value shared value and to ensure continuous carbon and standards in everything building stronger,
creation. lasting impact. improvement. rcular economy. n B healthier communities.

—

@ wwwalucodgropcom | gl ALUCO D (Thailand) Co., Ltd. (© Bangkok, Thailand
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STRATEGIC

PARTNERSHIPS &
ALLIANCES

Stronger Together.

Building Value Beyond Boundaries.

COLLABORATING FOR GREATER IMPACT

At ALUCO D Group, we believe that collaboration is a catalyst
for innovation and growth. By partnering with world-class
organizations, industry leaders, and local communities, we
create synergies that drive sustainable value and open doors

to new opportunities.

Our partnerships are built on trust, shared vision, and a

commitment to excellence—empowering us to deliver

integrated solutions that benefit our stakeholders

and shape a better future together.

ALIGN ON PURPOSE

We partner with organizations

that share cur values, vision,

and commitment to
sustainable development.

CO-CREATE SOLUTIONS

Together, we design and
implement innovative solutions
that address complex business

and societal challenges.

INDUSTRY &
TECHNOLOGY

tec hna::lt:y_:;y leaders and

industry experts to drive

‘[ﬁh‘]‘ GOVERNMENT &
LU pypic secTor

Working with government
cies to support
national development

and infrastructure.

INTEGRATE & DELIVER

We integrate resources,
expertise, and technologies
to deliver high-quality
results and measurable

fedge and

AR INNOVaTION

al excellence.

business impact.

ACADEMIA &

Partnering with universities
and re: h institutions
to advance knowledge

and develop future talent

ALUCO D (Thailand) Co., Ltd.

BUILD LONG-TERM RELATIONSHIPS

We nurture strong, transparent,
and trust-based relationships
that evolve and grow
with our partners.

MUTUAL GROWTH

PAGE 16

SUSTAINABLE FUTURE
Worki

yather to addre

CREATE SHARED VALUE

We focus on long-term
outcomes that create value
net enly for our businesses

but also for communities

and the environment.

COMMUNITY &
SOCIAL PARTMERS

Engaging with communities
and NGO

DOsith
and shared prosperity.

ocial impact

TP\ GLOBAL & REGIONAL

ALLIANCES
with global
| partner

to expand opportunities

and enhance resilience.

@ Bangkok, Thailand

SUSTAINABILITY
PARTNERS

Collaborating on i
that promote envir
stewardship and a low-

) F|_rI|,|r._=

tiatives
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Expanding Opportunities.
Delivering Value Worldwide.

A WORLD OF OPPORTUNITIES
ALUCO D GROUP is committed to expanding our global footprint

and strengthening our presence in key markets across Asia,

the Middle East, Europe, and beyond.

Through strategic investments, local partnerships, and market
insights, we deliver innovative solutions and exceptional value

to customers worldwide.

GLOBAL FOOTPRINT LOCAL PARTNERSHIPS CUSTOMER VALUE

Our global network enables us to respond faster, operate
Building strong alliances 3 Delivering

smarter, and create sustainable growth that transcends borders. Lo

ide. arket, C trends value ur customerns.

STRATEGIC PARTNERSHIP OPERATIONAL INNOVATION & SUSTAINABLE
MARKET FOCUS DEVELOPMENT EXCELLENCE ADAPTABILITY GROWTH
= Prioritizing regions and + Building joint ventures and = Establishing efficient = Adapting to local market + Investing in people,
industries with high alliances with local leaders operations and supply dynamics and regulations technology, and
growth potential + Strengthening networks chains globally « Driving innovation to infrastructure
« Tailoring solutions to to enhance capabilities * Ensuring consistent quality deliver future-ready = Creating long-term value
meet local market needs and market access and service standards solutions for stakeholders

GLOBAL MARKET 507 AGILE & PROVEN SUSTAINABLE
NETWORK (1) ExPERTISE L RESPONSIVE N/ | TRACK RECORD ), MINDSET

A robust network Deep understanding Quick to adapt and A history of succe | Committed to responsible
spanning l:e.-).r regir_ms of lo rkets . = d to market isk mana o o expansion and del ering
and strategic markets ; peds t = anc - NS 5 continuity value across dive

worldwide, deliver relevant solutions requirements. r 2 markets, the environment.

@ www.alucodgroup.com ALUCO D (Thailand) Co., Ltd. @ Bangkok, Thailand
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Innovating Today.

Building a Sustainable Tomorrow.

namiiabeRll L iag RSN
PREPARING FOR THE FUTURI ] . P-ull'irrlf‘“ {'!rn-jma,ipJ
At ALUCO D Group, we embrace innovation and technology

to enhance our capabilities, create new value, and solve

complex challenges.

By investing in digital transformation, research and development,
and future-ready talent, we strengthen our business and

prepare for a world of constant change. INNOVATE SUSTAIN

Creati
We are committed to building a smarter, more agile, and

sustainable organization that is ready for tomorrow—today.

OUR INNOVATION FOCUS AREAS

SMART OPERATIONS DIGITAL SUSTAINABLE FUTURE-READY OPEN INNOVATION &
: . TRANSFORMATION INNOVATION TALENT ECOSYSTEMS

* Leveraging automation
and Al to improve = Modernizing systems * Developing low-carbon * Upskilling and reskilling » Collaborating with startups,
efficiency and quality and processes products and solutions our workforce universities, and partners

= Using data and analytics * Enhancing connectivity, * Promoting circularity and = Fostering a culture of * Co-creating solutions
for batter decision-making collaboration, and resource efficiency curiasity, creativity, that deliver shared value
and predictive insights customer experience and continuous learning

STRONG : | INVESTMENT O COLLABORATIVE ‘. AGILE & (%)) CUSTOMER- 7] susTAINABILITY
GOVERNANCE IN TECHNOLOGY | CULTURE ADAPTIVE [7C\ CENTRIC MINDSET =~ Y= AT OUR CORE

F,n:;un'ng robust Inves.:ing :;tr;nl:?,gn:all‘_,- Encouraging . Bul|r‘]|l‘|f‘| ac ';|||. y to Da}s.igrling innovations te NG sl,.;:.ainahility
governance, ethics, in advanced technologies ictional te i adapt quickly and that anticipate customer i iness strategy
and data s W that strengthen our anc »a sharing selze new cpp-:.':-l'.urtitim needs and create and innovation

competitive advantage. across the organization. in a dynamic world. meaningful impact. from the ground up.

@ wwwalucodgroupcom | gy ALUCO D (Thailand) Co, Ltd. (©  Bangkok, Thailand




Responsible Today.
Sustainable for Generations.
OUR COMMITMENT TO A
SUSTAINABLE FUTURE

At ALUCO D Group, sustainability is more than a

commitment—it is the foundation of our strategy,

our operations, and our culture.

We are dedicated to creating long-term value
by balancing economic growth, environmental
stewardship, and social responsibility.

Through measurable actions and continuous
improvement, we aim to build a better world
for people, communities, and the planet.

CLIMATE ACTION
& ENERGY EFFICIENCY

* Reducing greenhouse gas

emissions principles

.

Increasing the use of
renewable energy

* Improving energy efficiency
across our operations

Increase renewable
GHG emissions by en 5 C
) b

P of to
from 2023 baseline ons 3
consumption

@ www.alucodgroup.com

ALUCOD

——GROUP

SUSTAINABILITY
AT OUR CORE

RESOURCE
MANAGEMENT

* Promoting circular economy
* Reducing waste and

increasing recycling

+ Conserving water and
natural resources

Reduce water

per unit of output

ENVIRONMENTAL
STEWARDSHIP

Protecting our planet truugh
responsible res
clean enargy

reduction.

and skills development
. Cﬂ?atir‘lg safe, inclusive,
and diverse workplaces

* Supporting local communities
and social initiatives

Achieve

nption by 0N/

waste diversion
from landfill

ALUCO D (Thailand) Co., Ltd.

* Investing in education

SOCIAL RESPONSIBILITY

ting health,
safety, and well-being.

OUR SUSTAINABILITY FOCUS AREAS

PEOPLE & COMMUNITY
DEVELOPMENT

w

Provide
100 (

training hours
for employees

HEALTH & SAFETY
EXCELLENCE

* Prioritizing the health and
safety of all employees
Continuous improvement
of safety systems and
standards

Fostering a culture of care
and accountability

___;r‘-

ETHICAL GOVERNANCE SUSTAINABLE GROWTH

Upholding the highest Driving innovation and

standards of ethics, efficiency to create long-
transparency, and value for s

accountability.

RESPONSIBLE
SUPPLY CHAIN

Working with partners
whe share our values

Promoting responsible
sourcing and fair practices

Building transparent and
resilient supply chains

Together, we build today
for a better tomorrow.

from responsible
suppliers

@ Bangkok, Thailand
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GOVERNANCE,
PEOPLE & CULTURE

OUR FOUNDATIONge
FOR EXCELLENCESS

Strong Governance. Inspired People.
A Culture of Excellence.

A FOUNDATION THAT DRIVES SUCCESS

At ALUCO D Group, strong governance and a people-
centric culture are the foundation of our sustainable

growth and long-term success.

We are committed to conducting business with integrity,

STRONG PEOPLE CULTURE OF SUSTAINABLE &
GOVERNANCE AT THE CENTER EXCELLENCE RESPONSIBLE

respecting human rights, and fostering a diverse, inclusive,
and high-performing workplace.

g transpan

By empowering our people and upholding the highest
standards of governance, we create value for all ; : ; :
g in everything we do. promoting well-being. contmucus improvemnent. the communities we serve.
stakeholders and build a resilient organization

ready for the future.

OUR FOCUS AREAS

ETHICAL BUSINESS DIVERSITY, EQUITY & TALENT DEVELOPMENT EMPLOYEE WELL-BEING COMMUNITY ENGAGEMENT
PRACTICES INCLUSION & ENGAGEMENT & SAFETY & PARTNERSHIP

* Upholding our Code of * Promoting a diverse and * Investing in learning and * Prioritizing health, safety, * Supporting local communities
Conduct inclusive workplace career development and work-life balance and social initiatives

*» Zero tolerance for corruption » Equal opportunities for * Building future-ready skills * Providing safe and supportive * Encouraging volunteerism
and unethical behavior all employees and leadership work environments and giving back

» Ensuring compliance with » Respecting differences » Engaging employees and » Caring for the physical and * Building strong partnerships
laws and regulations and valuing uniqueness recognizing performance mental well-being of our people for shared prosperity

[ 5] CORPORATE COD PeOPLE ) DIVERSITY & /T T\ HEALTH, saFeTY COMMUNITY STAKEHOLDER
\\”) GOVERNANCE ) |

DEVELOPMENT ., INCLUSION L & WELL-BEING INVESTMENT \& ENGAGEMENT
EXCELLENCE -
ing governance Building capabilities Fostering an inclusive Maintaining the highest Investing in education, Building trust and
through training, culture where everyone safety standards and environment, and social strong relationships
management to ensure mentoring, and career feels valued, respected, promoting a healthy initia to uplift with all stakeholders

long-term resilience. development programs and empowered workplace. through open dialogue

@ www.alucodgroup.com ggg ALUCO D (Thailand) Co., Ltd. @ Bangkok, Thailand
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TOGETHER WE GROW,, — .
TOGETHER WE LEAISE

Focused on Today.
Shaping a Better Tomorrow.

OUR VISION FOR THE FUTURE
At ALUCO D Group, we are committed to sustainable

growth, operational excellence, and creating long-term

value for all stakeholders,

With a clear strategy, strong partnerships, and a shared
purpose, we will continue to expand our impact and
build a future that is resilient, responsible, and inspiring. ing positive
5, people,
and the planet

for our busir

The road ahead is filled with opportunities, sustainable growth shared value in a dynamic world

and together, there is no fimit to what we can achieve.

OUR PRIORITIES FOR THE FUTURE

GROW OUR CORE
BUSINESS
+ Expand in existing
markets

* Improve efﬁcien:y
and productivity

+ Deliver superior value
to customers

EXPAND TO
NEW MARKETS

+ Explore high-potential

regions

. 1dﬁnti‘fy new opportunitios

for diversification

* Strengthen our global

presence

continuous impr

INVEST IN
OUR CAPABILITIES

+ Enhance technology
and digital solutions

Develop future-ready
infrastructure

Build agile and
resilient operations

t

.

EMPOWER OUR
PEOPLE
Attract, develop, and

retain top talent
Faoster a culture of

learning and growth

Promote diversity,
equity, and inclusion

STRENGTHEN
OUR RESILIENCE

* Manage risks with
strong governance

* Ensure business
continuity

* Build a resilient
supply chain

TEF

nce sustainabili

The future belongs to those who believe in the beauty of their dreams.

CREATE POSITIVE
IMPACT

+ Drive environmental
sustainability
* Support communities

and social initiatives

* Qperate with integrity
and responsibility

that inspires

and

At ALUCO D Group, we dream, we plan, we act, and we make it happem—together. , ,

@ Bangkok, Thailand

@ www.alucodgroup.com &EE ALUCO D (Thailand) Co., Ltd.




